Medical groups and the metaphor of manufacturing.
Medical groups are vitally interested in achieving better operating margins in view of diminishing revenues and cost increases. The answer to this dilemma is heightened productivity. However, raising the productivity of medical care providers does not just automatically happen. It requires innovative thinking and the courage to instill change in the face of resistance. This article examines several medical manufacturing strategies that might be used by medical groups to improve productivity. These strategies are based on proven approaches in business that have been translated for the health care context.